
Organizational Success Plan and Succession Process 

In our company, annual Organizational Success Plan meetings are held with 
department managers and functional leaders to review the succession 
plans for all positions at the manager level and above (up to the General 
Manager). During these meetings, employees’ strengths and development 
areas are discussed, and the succession plans established for all 
managerial and higher-level roles are reviewed and updated accordingly. 

  

 


